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From: Corporate Director – Resources

RESPONSE TO THE SCRUTINY MANAGEMENT BOARD 
STRATEGIC PLANNING UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report responds to the recommendations made in the Scrutiny Management 
Board report “Scrutiny Strategic Planning Update” which provides Scrutiny’s 
formal feedback to the County Council’s Budget consultation 2015/16.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The report from Scrutiny is welcome and the feedback will be 
considered by Cabinet, along with all the other responses to 
consultation, prior to the Budget being recommended to Full Council.

2.2 Consideration of equalities is an integral part of the strategic planning 
process; and equality impact assessments will support the 
development and implementation of relevant budget proposals. 

3.0 RECOMMENDATION

3.1 Cabinet is recommended to agree the proposed responses contained 
in the report to Scrutiny’s feedback to the consultation exercise on the 
2015-2016 Budget.



ADVICE OF CORPORATE DIRECTOR - RESOURCES

4.0 BACKGROUND

4.1 As part of the strategic planning process a programme of public consultation 
and engagement commenced on 23rd October and will close on 20th 
January. The feedback from the consultation will be considered by Cabinet 
and will inform the Budget they recommend to Full Council in February 2015. 

4.2 As a key stakeholder group in the consultation, Scrutiny has been invited to 
consider Budget proposals.

4.3 Scrutiny’s involvement in the Strategic Planning process this year is detailed 
in the report Cabinet have received from Scrutiny Management Board. 
Members have engaged from an early point in the process receiving 
contextual information about the policy and financial context for the Council; 
and have had the opportunity to discuss proposals with Directors and 
Assistant Directors. The overall feedback from Members about the 
engagement opportunities has been very positive. 

4.4 The most recent event took place on 5th November to which all non-
executive Members were invited. Members had the opportunity to examine 
in detail the budget proposals that are currently being consulted on and 
propose any alternative options / opportunities for delivering savings. 

4.5 The outputs from this session were considered by Scrutiny Management 
Board and the findings have now been presented to Cabinet for 
consideration. The recommendation from Scrutiny Management Board is for 
Cabinet to consider the feedback as part of their budget discussions. 

4.6 The report from Scrutiny raises a number of general points; as well as 
several specific comments. This response will be made under the same 
headings to the Scrutiny report. 

Scrutiny Feedback - Overall Themes and Feedback

4.7 Comment: Scrutiny made a general comment that to “enable full 
engagement with Scrutiny, more detail regarding the individual 
proposals needs to be shared with Members in future years.” The 
report goes on to say…. “the public consultation document itself, 
whilst providing some good contextual information would also benefit 
from greater clarity in future regarding the proposals themselves.  
Whilst some were very clear in their meaning, Members felt that others 
would have been benefited from a more detailed explanation of what 
the proposal actually meant, and others needed greater clarity in terms 
of the language used.  A specific example quoted was in relation to 
Proposal 7 where Members emphasised the need for clarity as to what 
was meant when talking about “key roads.” 

4.8 Response: The comment is noted and will be considered in future strategic 
planning activity.



4.9 Comment: Scrutiny also commented on the themes of greater 
partnership working and the need to consider rurality when developing 
proposals and changing services.

4.10 Response: These comments are noted and will be considered as part of the 
consultation feedback on the 2015-2016 budget.

4.11 Comment: The Scrutiny report also notes that Members highlighted the 
need for the culture within some areas of the organisation to continue 
to be developed, and that appropriate learning and development needs 
to be in place for staff to enable them to do this and to move into new 
ways of working.

4.12 Response: Developing the culture of the organisation is reflected in the 
Council Plan and Workforce Plan. The Better places for Work programme is 
a core component of changing the way the Council operates; a new 
Behaviours Framework has been developed and is linked to the creation of 
generic competencies for the whole workforce.  Learning and Development 
has been centralised within the Council and is now being fully integrated with 
other people management support and processes.  A leadership and 
management development programme is being rolled out across the Council 
as part of the commitment to cultural change.

4.13 Comment and recommendation: The report notes that one of the key 
issues highlighted by Members throughout the strategic planning 
process, was the need for robust ICT, Procurement and Human 
Resources services and infrastructure to be in place in order for the 
changes to be effectively delivered. 

4.14 Scrutiny have requested  that Cabinet ensures that this support and 
infrastructure is in place and continues to be developed to enable the 
reshaping of services to take place in the most effective way possible.

4.15 Response: The comments from Scrutiny are noted about the importance of a 
robust corporate infrastructure to support change and effective ways of 
working. Cabinet agrees to ensure appropriate support and infrastructure is 
in place, within the resources available. A clear plan for ICT is already in 
place with technology being increasingly used to support changes in service 
delivery, improved access and a range of key projects where resources are 
aligned to Council priorities. A digital strategy is on the agenda for December 
Cabinet. Commissioning and procurement has been centralised within the 
Resources directorate and has been enhanced by the establishment of a 
Cabinet Procurement Working Group. Progress in these areas is reported to 
SMB. This feedback will also be considered as part of the consultation 
progress. 

4.16 The People Management service has been reconfigured to target resources 
on key Council priorities and to provide integrated support to people 
management issues.  The Service Centre and iTrent systems are being 
enhanced to provide better customer support and wider management and 
employee self-service functionality.



Scrutiny feedback relating to specific Budget proposals:

4.17 The report from Scrutiny provided feedback on the following 
proposals:
 Proposal G – Joined up Community Engagement
 Proposal 1 - Help people to continue to live independently by 

developing Extra Care Housing
 Proposal 3 – Improve the support available to people who misuse 

drugs and alcohol 
 Proposal 7 – Focus on some of our key roads so that we can reduce 

the amount of money we spend on repairs and routine maintenance

4.18 Response: The feedback from Scrutiny is welcome; and whilst it should be 
noted that the broader budget consultation exercise is ongoing, there are a 
number of points that can be made in response to some of the issues raised. 
These are set out below. 

4.19 Proposal G – Joined up Community Engagement: Effective community 
engagement is critical for the Council, most critically in helping to understand 
local needs, the strengths of communities and opportunities to reshape 
services. The budget consultation document refers to the need to reshape 
services by working with residents and communities.  Community 
engagement capacity exists across the council, however this is not well co-
ordinated. The proposal is to bring community engagement functions 
together within Community Services. This would enable engagement activity 
to be focused and better co-ordinated in line with priorities. It would be 
delivered within the 6 Local Committee Areas.  

4.20 Proposal 1 – Help people to continue to live independently by developing 
Extra Care Housing. A planned approach to supporting people to live 
independently is necessary in order to respond to the projected demographic 
change in the county. Scrutiny Members commented that there is a need for 
a more strategic approach to delivering care services throughout Cumbria. 
Within the Council Plan Delivery Plan, there is a commitment to having a 
Commissioning Strategy in place and this is due for completion before the 
end of the financial year. 

4.21 Proposal 3 – Improve the support available to people who misuse drugs and 
alcohol. The comments from Scrutiny members about the importance and 
partnership working and locality working in this area is welcomed and 
supported. 

4.22 Proposal 7 – Focus on some of our key roads so that we can reduce the 
amount of money we spend on repairs and routine maintenance.  The 
comments from Scrutiny in relation to communication is noted and will be 
progressed within the service. 

4.23 The 2 specific proposals suggested by Scrutiny will be considered in 
developing the draft budget.

 



4.24 Cabinet are required to propose a balanced budget for 2015/16. If any 
budget proposals are rejected or updates; additional savings will be required 
to be identified. 

5.0 OPTIONS

5.1 Cabinet may choose to agree in full the recommendation at 3.1.

5.2 Cabinet may choose, after considering the Scrutiny feedback as part of the 
broader consultation and engagement on the Budget, not to adopt the 
recommendations from Scrutiny.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Cabinet are required to propose a balanced budget for 2015/16 and MTFP 
to Council for approval. Consultation and public engagement are important 
parts of this process with feedback received being used to inform the draft 
budget and MTFP.

6.2 Should any saving propositions be rejected, or reduced, additional savings 
will be required to be identified as Council must set a balanced budget for 
2015/16.

6.3 With regards to the specific recommendations in the report, there are no 
resource or value for money implications to be considered at this time. The 
recommendation concerns the process of engagement with Scrutiny in 
future strategic planning.

7.0 LEGAL IMPLICATIONS

7.1 The response from Scrutiny is a response to the consultation process which 
is currently being carried out.  Cabinet must consider the responses it 
receives to the consultation in formulating its proposals for approval by full 
Council in February 2015. 

8.0 CONCLUSION

8.1 The report from Scrutiny is welcome and the engagement of Scrutiny in the 
consultation process is recognised as adding value to the richness of 
feedback that Cabinet hope to receive during this period of consultation and 
engagement.

Dominic Donnini
Corporate Director Resources

1st December 2015
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